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areas they can basically rely on their experience
with the tour industry, whereas I think that from
the County perspective, you know, we're here to
utilize the County tax dollars for the benefit of
the residents so they be amenable to like
representatives from our Department talking to them.

But, yeah, I mean, what we -- what I'd
proposed during the budget hearings was 100,000 for
the promotional effort to basically let people know.
Because we had engaged in a consultant effort for I
think it was 24,000 focused just on South Maui that
really promoted awareness. You'd be amazed how many
people came up to me, oh, you guys really just came
up with a bus system like that? You know that --
they didn't hear it until the commercials came on,
and that -- so we know that, you know, both the

cable media and the print media are effective.

COUNCILMEMBER MOLINA: Okay. Thank you.
CHAIR NISHIKI: Other guestions? Charmaine.

COUNCILMEMBER TAVARES: Yeah, did I understand you to say

that your -- the RFP that you have out, that you
wouldn't be able to have a report by December 1st as

specified in the Budget Ordinance?

MR. GINOZA: We're not sure yet because we're looking at

October 1st being the start date for them to start
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working, and we had stated that we want December
1st, but I don't know if anybody could meet that
time line, because as I mentioned, it's typically on
the order of a six-month study. So I don't know, I
mean, we've stated we'd like it by December 1st, but
I don't know how to come in. If people say you

can -- I mean, that's ridiculous, this is the date
we can give it to you by. And, you know, we may
have ten proposals that say we'll give it to you
March 1st, and so I don't know. We specified that
we want it December 1lst, but I'm not sure, because

it's typically a longer study.

COUNCILMEMBER TAVARES: Well, if it looks like it's going

to be longer, then perhaps you folks need to do a
budget amendment to change the effective date or the
date that this report is due so that, you know, you
folks can stay in compliance. And I'm sure, you
know, with the discussion, the Council members would
certainly understand, you know, it does take
consultants longer to put these things together and
being fair to the consultants. Because you don't

want them to rush a job either.

MR. GINOZA: Definitely.

COUNCILMEMBER TAVARES: Because then you're going to

have -- you're going to have what you pay for.
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MR. GINOZA: Yeah, so that's why we've been basically

telling them that, well, we may have some wiggle
room, because, you know, the budget -- budget
process doesn't start till sometime after that, but

we don't want to get it right before.

COUNCILMEMBER TAVARES: Right.

MR. GINOZA: And it's just a matter of -- it's really hard

to say right now because it's -- the bid hasn't
closed yet. So, you know, after the 7th I can
definitely come back or let you guys know, you know,

where we stand.

COUNCILMEMBER TAVARES: Okay.

MR. GINOZA: But I know it's been a -- it's been a point

of contention with at least some of the consultants.
And I had anticipated that it was too short, but
when we looked at just the County procurement

process, you know, it wasn't that we could just --

COUNCILMEMBER TAVARES: Yeah.

MR. GINOZA: I mean, you know, there's certain guidelines

that we had to follow. So just -- it was dquite
difficult to come up with something comprehensive
enough in terms of the RFP that, you know, we wanted

to take our time with and get it right.

COUNCILMEMBER TAVARES: Perhaps we can do the amendment as

you folks providing us a status report --
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MR. GINOZA: Sure.

COUNCILMEMBER TAVARES: -~ December 1lst. You know, that
probably would meet our -- our needs. I guess we
were just anxious to see that progress was going to
be made in this --

MR. GINOZA: I imagine what will happen is -- what I'm
intending on recommending is that by December 1lst we
have more of the short-term planning, you know, more
in the one- or two-year time frame so that we can
all better assess how to go forward in the very
short term, at least as we prepare for budget, but
that we don't rush the entire study to get it all
complete by December 1lst and get something that's
questionable because of the time constraints that we
put upon them.

COUNCILMEMBER TAVARES: Right. Okay, thank you.

CHAIR NISHIKI: Kyle, you know, there were some of us that
mentioned why like in Honolulu you can catch a plane
and then catch a bus into town. Why wasn't the
airport or the harbors pursued as a connection area
also? I mean, you know, myself, if I were to go to
Honolulu, I could easily catch the bus and catch it
all the way to the airport. Save my -- parking my
car there, also my gas time, and I tell you what,

it's adding up these days for a lot of us, you know.
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Why isn't anything like that pursued? Is there a

problem with going to the airport?

MR. GINOZA: It's definitely been a -- something that

we've gotten a lot of feedback that why don't you
get there. I mean, what you bring up is very
pervasive in the calls that we've gotten, and when
you look at the service that we provide, we
basically would have to eliminate stops in order to
get to the airport. And as a -- as an initial stab
at it we decided not to hit the airport, but that's
something that I hope to expand upon.

It's something that, you know, there's issues
with, you know, pretty much everybody has bags when
they go to the airport, and if you look at like some
transit systems in the mainland, like, for instance,
SamTrans in like the San Francisco area, 1if you go
northbound from the airport, they don't allow any
bags, but southbound they do. And so we could
institute something like that where you can't bring
on any bags, but at this point -- at this stage of
the transit system, I thought that there was just
too much headache for what it was worth. Because, I
mean, we don't have these, you know, 30-foot bus
that could accommodate all these people with bags

and so forth that we just wouldn't hit it with the
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first stab.

As far as the harbors, you know, it's so
infrequent that like say a cruise ship comes in
or -- you know, just the frequency of going there,
it was just -- it would disrupt the regularity of
the way we run the system. Because we stop already
at -- MEO stops at Maui Mall, and so seems like the

visitors are used to walking at least to Maui Mall.

And I don't know how much -- Victor would know how
many people actually catch the -- their service to
get -- to get around Maui, but that's why I didn't

think that the harbor would be the greatest thing.

I mean, definitely the DOT Harbors
Division -- the State DOT has asked us, you know,
could we accommodate the harbors because they're
having trouble with providing service for the people
who don't want to go on the tours and so forth from
the cruise ships, but just to keep some regularity
of the service ~- and that's why you see either
go -- it's either on a one-hour or two-hour
increment, just so that you know 7:33 every -- you
know, every day at this certain -- 7:33, 9:33 you'll
hit it at the same time, versus if we went to the
harbor sometimes, sometimes we didn't, and so forth.

That -- that's kind of why I thought that it
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wouldn't be that great, but --

CHAIR NISHIKI: Okay. I'm just saying I listen to you

when you say why I thought, but you'd really be
surprised how many of us when we travel, we

travel -- we try to travel really light because we
don't want to have to go wait for our luggage, so we

just throw what we can in our backpack and we go.

MR. MARUMOTO: Mr. Chairman.

CHAIR NISHIKI: I mean for eleven days in Vegas and just

take a backpack, to be honest with you, you know.
So I'm sure that there's a lot of us that travel
that efficiently, and then I'm just saying that, you
know, don't think that there are not many of us that

think like that.

MR. GINOZA: I definitely see the need, and it's not --

it's something that -- it's a matter of, you know
what -- where it's high up on the priority and what
could we accommodate in the short time that we could

try to devise this system.

CHAIR NISHIKI: Okay. Because then I kept my car in the

airport and I had to pay the stinking bill of $6 a
day, or $60, you know what I mean. Not that I

didn't lose that that quickly, but still, you know,
560 is $60. That's a free meal or some cocktails.

Excuse me, but...

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



PLU 8/17/04 66

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. MARUMOTO: Yeah, Mr. Chairman, maybe if I could, you

know, expand on that. If you want to send some type
of public transit into the airport system, I mean,
there are certain permits that are needed, and you
need to identify, like you said, you know, who's
going to use the public transit. I mean, flights
come in at different times. You can set that and
you can set your shuttles, but, you know, a lot of
people are pre-arranging their arrives. So you need
to look at the market of who will be using public
transit. And I think maybe what would be best in
the consultant stage, if they could do a survey in
that area before, you know, we see, you know, the
need for the airport.

We are also on the private sector is looking
to eliminate picking up, you know, the ones or twos,
because it's getting -- you know, it's not cost
effective for us to take just two passengers,
picking up from the airport, and taking them down to
the west side. So what I foresee later in the
future maybe you just might have one company, and
that's what I'm a little afraid of, is that you
might have a monopoly where because it's not
conducive to a company to take two's and three's,

then the competition level drops and then you'll
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CHAIR

have one who will say, well, I'll take them all.
And, you know, I think in the long run when you have
the consultant doing it, you'll get a better idea as
to what I'm saying.

I can't foresee that happening now, but
it's -- right now it's really not cost effective for
us to pick up the one's or two's and we also meet
these arriving passengers. So, you know, if there's
a team like of public transportation -- or private
or public and putting it so you can say, hey, you
know, like I have room for four, you know, can you
take them at this certain time, and I think you
would need a base to centralize that and that might
be something to look at in the future for public
transportation, a main headquarters involving all
public -- transportation companies.
NISHIKI: Okay. I was just looking at it if it
takes me one hour to ride a bus to get from Kihei to
Kahului, I'd surely ride a bus to get to the
airport, one hour, if that were available is all I'm
saying. And that is to increase ridership is not
saying that even on the other end, if people come in
from Honolulu, that if they saw an opportunity to
catch a bus, that they wouldn't use it. And I think

there is -- I don't know how many of us -- what do
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you call that when you go from island to island to

go to work and visa versa?

COUNCILMEMBER MOLINA: Commute.

CHAIR NISHIKI: Commute. There's a lot of commuters. I

was talking to Linda's secretary, Mary Lou, she goes
I ain't going to live -- move from Maui, so I
commute back and forth. She said I don't come every
day, but, you know, this is Lingle's secretary that
does that because she won't -- she doesn't want to
live in Honolulu. Anyway, any other questions?

Michael, go ahead.

COUNCILMEMBER MOLINA: Yeah, no, mostly just like a

comment. I want to thank you, Chairman, for
bringing this matter before the Committee. I think
it's helped us get up to speed as to where we are
with public transportation, and I see the momentum
is on the upswing. And I want to thank Director
Ginoza and his Department for their efforts, as well
as the representatives from the bus company for

today's meeting. Thank you.

MR. GINOZA: Thank you.

CHAIR NISHIKI: Do you see any need, Kyle, to send it to

budget for financing, or is it something that will

occur later because of the report?

MR. GINOZA: For what? Just for --
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CHAIR NISHIKI: (Inaudible) monies. I've heard a lot of

talk about -- from you that, oh, I don't want to ask
because it's going to cost more money or, you know,
Roberts saying, well, we do this, but it's out of
the ordinary when we pick up passengers that we
cannot accommodate and we use our vans or whatever.

I mean --

MR. GINOZA: I think it would be very fruitful for us to

provide service in that upper west side, and that --
I mean, hopefully we can just connect it to the
Roberts system. And they -- they had that as part
of their proposal, but we had to basically weigh,
you know, what areas we wanted to serve and what we
couldn't based on the budget available, but it's
something that I think -- I mean, we've had calls.
Because -- because a lot of people relied on the
service to go from Napili, you know, out to Kapalua
or down -- back down to Lahaina area and that we no
longer have any service, that it's something that
we'd get ridership immediately once it became

available.

CHAIR NISHIKI: Okay.

MR. GINOZA: But I don't know, you know -- I mean, you

know what my budget looks like. I mean -- I don't

think I can get it from anywhere within my budget,
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so I don't know how to propose an expansion of
service without money.

CHAIR NISHIKI: Well, unless you initiate something -- you
know, that's why we gave you your responsibility as
Department of Transportation.

MR. GINOZA: So we may hold some bake sales or something?

CHAIR NISHIKI: No, that's not what I envision.

MR. GINOZA: Oh, okay.

CHAIR NISHIKI: If that's -- if you're satisfied, then
we'll just file this item.

MR. GINOZA: No, I mean, that's definitely something
that's -- that should be on the radar screen that we
may be coming to budget for something, but we were
trying to focus on what we could do with the money
allotted. It would be kind of strange to -- if we
just get the budget and a week later we ask for more
money .

CHAIR NISHIKI: Okay. Any other discussion? Any
gquestions? If none, Chair would recommend filing of
this item.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER PONTANILLA: Second.

CHAIR NISHIKI: Moved by Charmaine, seconded by
Mr. Pontanilla to file Item 66. Any discussion?

Seeing none. All those in favor, say "aye."
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COUNCIL MEMBERS VOICED AYE.

CHAIR NISHIKI: All those opposed?

VOTE: AYES:

NOES :
ABSTAIN:
ABSENT:
EXC.:

ACTION: FILING of

Councilmember Johnson, Mateo,
Molina, Pontanilla, Tavares, and
Chair Nishiki.

None.

None.

None.

Councilmember Carroll, Hokama,
and Kane.

communication

CHAIR NISHIKI: Motion carried. Meeting adjourned.

ADJOURN: 3:02 p.m.
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